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The UK’s communications, public affairs and marketing sectors have spent the past twelve months navigating political 
change, regulatory pressures and rising expectations. 2025 was a year of recalibration, with much uncertainty, but in 
the second half of the year we saw more confidence return, with organisations moving their focus back to longer-term 
planning rather than reacting to volatility.
 
Hiring levels have been low since early 2024, but these now appear to be changing. Boards are rethinking what effective 
communication means in an environment of constant scrutiny and competing stakeholder interests. The focus is no longer on 
rapid expansion, it's on getting leadership right, sharpening reputation strategy and making strategic hires that will deliver results 
over time. When there's a clear need, decisions are made quickly. Organisations want leaders who can operate confidently 
in ambiguity and drive commercial outcomes, with strong communication, judgement, political awareness and the ability to 
influence across the business. These individuals remain in high demand and competition for them is strong, firms are looking for 
leaders who can grow and develop business, not just run it.
 
While salary inflation has stabilised, senior packages continue to develop. Equity, long-term incentives and performance-linked 
structures are appearing more frequently, particularly those linked in to business development.  Meanwhile, candidates are 
assessing culture, leadership credibility, stability and organisational purpose just as carefully as compensation. Hybrid working 
is still the norm, with most companies operating a 3/2 split. Some are asking their teams to come in more, but this can still be a 
barrier to talent, particularly at the senior end. Some global organisations have quietly scaled back their inclusion commitments. 
As the market shifts back in favour of candidates, people will remember which employers stayed consistent.
 
At Hanson Search, we specialise in helping organisations build leadership teams. Whether it’s succession planning or global 
search mandates, we identify leaders who can make a lasting impact. If strengthening your leadership team or exploring your 
next career move is on the agenda for 2026, we’d be delighted to help.

Janie Emmerson
Managing Partner - UK and Europe, Hanson Search

The State of the Market
The UK talent landscape in 2026
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*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 

UK Remuneration Tables 
Communications Agencies - Healthcare

Communications Agencies - Corporate

Job title Minimum Salary (£) Maximum Salary (£)

Account Executive 26,000 28,000 

Senior Account Executive 28,000 34,000

Account Manager 33,000 48,000

Senior Account Manager 48,000 58,000

Account Director 60,000 70,000

Senior Account Director 68,000 80,000

Associate Director 75,000 90,000

Director 90,000 130,000

Senior Director 120,000 160,000

Managing Director 150,000 270,000

Chief Executive Officer 250,000 350,000

Job title Minimum Salary (£) Maximum Salary (£)

Account Executive 25,000 30,000

Senior Account Executive 30,000 36,000

Account Manager 35,000 42,000

Senior Account Manager 43,000 52,000

Account Director 52,000 60,000

Senior Account Director 58,000 67,000

Associate Director 65,000 90,000

Director 90,000 120,000

Senior Director 120,000 150,000

Managing Director 150,000 200,000
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Communications Agencies - Technology

Communications Agencies - Consumer

Job title Minimum Salary (£) Maximum Salary (£)

Account Executive 26,000 32,000

Senior Account Executive 28,000 35,000

Account Manager 35,000 45,000

Senior Account Manager 42,000 50,000

Account Director 50,000 62,000

Senior Account Director 60,000 75,000

Associate Director 70,000 85,000

Director 90,000 120,000

Senior Director 110,000 140,000

Managing Director 140,000 180,000

CEO 165,000 250,000+

Job title Minimum Salary (£) Maximum Salary (£)

Account Executive 24,000 28,000

Senior Account Executive 26,000 32,000

Account Manager 35,000 45,000

Senior Account Manager 35,000 50,000

Account Director 50,000 62,000

Senior Account Director 55,000 65,000

Associate Director 65,000 85,000

Director 90,000 120,000

Senior Director 110,000 140,000

Managing Director 140,000 180,000

CEO 165,000 250,000+
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*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 
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Communications Agencies - Financial

Communications Agencies – Public Affairs: Westminster/General 

Job title Minimum Salary (£) Maximum Salary (£)

Associate 25,000 29,000

Consultant 28,000 35,000

Senior Consultant 36,000 60,000

Associate Director 61,000 75,000

Associate Partner 75,000 90,000

Director 75,000 120,000

Senior Director 150,000 200,000

Managing Director 120,000 150,000

Senior Managing Director 200,000 250,000

Partner 180,000+ 180,000+

Job title Minimum Salary (£) Maximum Salary (£)

Account Executive 23,000 30,000

Senior Account Executive 29,000 35,000

Account Manager 35,000 48,000

Senior Account Manager 40,000 52,000

Account Director 52,000 68,000

Senior Account Director 60,000 75,000

Associate Director 70,000 90,000

Director 80,000 150,000

Managing Director 150,000 250,000

*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 
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Communications Agencies – Public Affairs: Property and Planning 

Communications Agencies – Public Affairs: Healthcare 

Job title Minimum Salary (£) Maximum Salary (£)

Account Executive 23,000 30,000

Senior Account Executive 29,000 35,000

Account Manager 35,000 45,000

Senior Account Manager 38,000 48,000

Account Director 48,000 65,000

Senior Account Director 58,000 70,000

Associate Director 65,000 85,000

Director 80,000 120,000

Managing Director 120,000 200,000

Job title Minimum Salary (£) Maximum Salary (£)

Account Executive 25,000 32,000

Senior Account Executive 29,000 36,000

Account Manager 36,000 50,000

Senior Account Manager 45,000 58,000

Account Director 50,000 68,000

Senior Account Director 60,000 75,000

Associate Director 70,000 95,000

Director 90,000 150,000

Managing Director 150,000 250,000

*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 
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Sustainability Consultancy 

Marketing Agencies  – Strategy and Planning 

Job title Minimum Salary (£) Maximum Salary (£)

Sustainability Consultant 35,000 65,000

Senior Consultant 50,000 75,000

Associate Director 80,000 120,000

Director 100,000 150,000

Partner 150,000 250,000

Job title Minimum Salary (£) Maximum Salary (£)

Junior Strategist 25,000 30,000

Junior Planer 27,500 33,000

Planner/Strategist 33,000 55,000

Web Analytics Executive 33,000 49,500

Data Analyst 38,000 49,500

Senior Strategist 49,500 77,000

Web Analytics Manager 55,000 71,500

Planning/Strategy Director 70,000 110,000

Head of Planning/Strategy 99,000 165,000

Chief Strategy Officer 150,000+ 150,000+

*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 
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Marketing Agencies  – Digital Client Services 

Job title Minimum Salary (£) Maximum Salary (£)

Account Executive 25,000 28,000

Account Manager 28,000 35,000

Senior Account Manager 35,000 45,000

Account Director 45,000 60,000

Senior Account Director 60,000 75,000

Group Account Director 70,000 90,000

Business Director 80,000 120,000

Client Services Director 100,000 160,000

Head of Digital 100,000 160,000

Managing Director 140,000+ 140,000+

*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 

In-House Communications – General

Job title Minimum Salary (£) Maximum Salary (£)

Executive 25,000 45,000

Manager 45,000 60,000

Senior Manager 65,000 100,000

Head 100,000 150,000

Director 140,000 200,000

Corporate Affairs Director 150,000 400,000

In-House Public Affairs 

Job title Minimum Salary (£) Maximum Salary (£)

Public Affairs Officer 25,000 35,000

Senior Public Affairs Officer 34,000 45,000

Public Affairs Manager 45,000 65,000

Senior Public Affairs Manager 50,000 75,000

Head of Public Affairs 75,000 120,000

Director of Public Affairs 90,000 200,000

Group Director of Public Affairs 180,000 250,000
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*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 

In-House Sustainability

Job title Minimum Salary (£) Maximum Salary (£)

Sustainability/ESG Analyst 45,000 60,000

Sustainability Manager 60,000 85,000

Senior Sustainability Manager 70,000 100,000

Head of Sustainability/ESG 90,000 130,000

Director of Sustainability/ESG 130,000 200,000

Chief Sustainability Officer 200,000 350,000

In-House Marketing – General Marketing 

Job title Minimum Salary (£) Maximum Salary (£)

Marketing Assistant 24,000 32,000

CRM Exec 25,000 48,000

Marketing Executive 26,000 49,000

Senior Marketing Executive 30,000 60,000

Campaign Manager 41,000 69,000

Marketing Manager 45,000 85,000

CRM Manager 47,000 82,000

Product Manager 50,000 77,000

Senior Marketing Manager 55,000 85,000

Product Marketing Manager 55,000 89,000

Head of CRM 65,000 125,000

Head of Product 70,000 120,000

Head of Marketing 80,000 110,000

Marketing Director 100,000 150,000

CMO 150,000 300,000

Global CMO 180,000 400,000

https://www.hansonsearch.com
https://www.hansonsearch.com


hansonsearch.com 

UK – Hanson Search Salary and Benefits Guide 2026

10

*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 

In-House Marketing – Creative  

Job title Minimum Salary (£) Maximum Salary (£)

Creative Artworker 25,000 35,000

Copywriter 25,000 35,000

Lead Copywriter 60,000 90,000

Motion Designer 30,000 45,000

Senior Motion Designer/Editor 45,000 60,000

Mid Digital Designer 35,000 50,000

Senior Digital Designer 45,000 70,000

Art Director 60,000 90,000

Mid Creative Designer 35,000 45,000

Senior Creative Designer 50,000 80,000

Creative Studio Manager 45,000 60,000

Head of Creative 90,000 130,000

Executive Creative Director 115,000 150,000

In-House Marketing – Brand  

Job title Minimum Salary (£) Maximum Salary (£)

Brand Manager 45,000 85,000

Senior Brand Manager 65,000 95,000

Head of Brand 85,000 160,000
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*Size of company, industry, and market (competition) account for the large range of salaries.
**Note, for In-House communications roles, specific salaries varies across industries. 
When talking specifically about not for profit or government services, you can expect to see a slightly reduced salary. 

In-House Marketing – Content  

In-House Marketing – Social  

Job title Minimum Salary (£) Maximum Salary (£)

Content Executive 20,000 30,000

Content Manager 29,000 60,000

Content Producer 35,000 50,000

Content Strategist 45,000 60,000

Head of Content Strategist 60,000 90,000

Head of Content 80,000 120,000

SVP of Content 150,000+

Job title Minimum Salary (£) Maximum Salary (£)

Community / Social Media  
Executive 22,000 33,000

Social Strategist 23,000 49,500

Social Media Manager 33,000 49,000

Senior Social Media Manager 49,500 66,000

Senior Social Strategist 49,500 77,000

Head of Social 71,500 88,000
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Diversity, equity and inclusion (DEI) continue to shape the talent landscape, but the environment has changed. 
Economic uncertainty, policy shifts and social pressures have prompted some organisations to scale back their 
initiatives, while others are working to embed inclusion more firmly into their culture. What remains clear is that DEI is 
most effective when it is directly connected with business strategy, supported by psychological safety and grounded 
in genuine listening. Inclusion is evolving rather than disappearing and it remains a key factor in attracting and retaining 
top talent. 

In our work and recent industry conversations, we continue to see that organisations linking DEI to performance, innovation and 
retention are better placed to sustain momentum, even in challenging periods. Employees increasingly expect workplaces where 
they feel supported, heard and able to contribute openly. Although measurement and external pressures still create hurdles, 
progress is evident. Many organisations are redefining what inclusion means for them and adapting as their workforces change. 

At Hanson Search, we help organisations build leadership teams that can foster inclusive cultures and support long-term success. 
As the market becomes more employee-driven, the organisations that remain committed to inclusion will be best positioned to 
attract and retain high-calibre talent.

Amy Hayer
DEI Lead, Hanson Search

DEI in 2026: 
What You Need to Know
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When exploring a new role, salary is 
only one part of the overall offer. A 
strong benefits package can make 
a real difference in job satisfaction, 
work–life balance and long-term 
career development.

At Hanson Search, we work with 
organisations and senior talent across 
the UK, Europe, the Middle East and 
USA. Speaking daily with employers 
and candidates gives us a clear view 
of how benefits are evolving, what has 
become standard in the market and 
what people value most. Drawing on 
this insight, we’ve created this guide 
to outline the core benefits employers 
commonly offer, the elements that 
strengthen a package and the features 
that genuinely set an organisation apart 
in a competitive market.

Standard Benefits (What Employees Expect as a Minimum) 
Most UK employers offer these as part of their standard package: 
•	 Pension Contributions – Auto-enrolment at 3% employer contribution, but 

some offer more. 
•	 Hybrid Working – A mix of office and remote work is now the norm.
•	 Paid Holiday – Typically 25 days + bank holidays. 
•	 Parental Leave – Enhanced maternity/paternity leave is common in large 

organisations. 
•	 Employee Assistance Programmes (EAPs) – Mental health support, 

counselling services. 
•	 Private Healthcare – Often includes dental and optical cover.
 
Nice-to-Have Benefits (What Makes an Employer More Competitive) 
These perks show an employer is investing in employee well-being and career 
growth: 
•	 Well-being Allowance – Gym memberships, therapy, wellness stipends. 
•	 Commuter Benefits – Season ticket loans, cycle-to-work schemes. 
•	 Learning and Development Budgets – Courses, certifications, professional 

coaching. 
•	 Flexible Hours and Compressed Work-weeks – Options to shift working 

hours. 
•	 Work from Anywhere Policies – Short-term remote work from overseas. 
•	 Life Assurance and Death-in-Service Benefits – While not universal, these 

protections offer added financial peace of mind for employees and their families.
•	 Everyday Workplace Enhancements – Small but meaningful perks, such as 

complimentary breakfasts (either daily or on designated days), office snacks or 
well-being treats.

Exceptional Perks (What Really Stands Out) 
These are rarer but highly valued, making a company a true employer of choice: 
•	 Four-Day Work-week – Trialled by some UK companies with great success. 
•	 Volunteering Days – Paid leave to support sustainability or charity initiatives. 
•	 Unlimited Holiday – Some progressive companies offer this (though culture 

matters). 
•	 Equity/Stock Options – Particularly common in start-ups and scale-ups. 
•	 Home Office Stipend – A budget for remote workers to set up their workspace.

The best benefits package aligns with your lifestyle and career goals. While salary is 
important, perks like flexibility, career development and company culture can make a 
huge difference in overall job satisfaction.

A Guide to 
Benefit Packages 
in the UK
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Hanson Search is a globally recognised, award-winning headhunting and talent advisory 
consultancy. We specialise in helping organisations appoint world-class leaders for business-
critical roles across revenue, reputation and risk.

For more than two decades, we have supported consultancies, global brands, government entities, 
start-ups and scale-ups in building high-performing leadership teams. Our work spans communications, 
sustainability, public affairs and policy, digital marketing, corporate affairs and commercial leadership. 

Throughout this time, we have appointed C-suite executives, shaped boards and built teams that drive 
meaningful growth and transformation.

In 2026, our footprint continues to expand. With consultants and researchers based across the UK, Europe, 
the US and the UAE, we operate globally and deliver consistently strong market insight. Our reach is 
international and our experience reflects the increasingly cross-border nature of today’s talent landscape.

If you are looking to hire or making a career enquiry, please get in touch and a member of our team 
will be happy to help.

About Hanson Search

hansonsearch.com 
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